
Ilbirs Snow Leopard Has To
Hunt 

A  Very Wicked Zine For Children



Ilbirs Snow leopard lives in Kyrgyzstan. Up Up Up in the
tall mountains. Every day he jumps and plays and rolls in the

snow. All that exercise makes for one hungry leopard! 

Ilbirs loves to eat marmots and deer and even sheep! He has to
go far down the mountain to get his dinner sometimes, so far

that he even sees people. 
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Help
Ilbris get
down the

mountain to
his sheep!

That was quite the journey!



Oh No! That was farmer Chinghiz’s Sheep! He needed
that sheep for wool! Farmer Chinghiz is very upset because
he sells wool to feed his family. He wants Ilbirs off his land,

he eats too many sheep!  

Менин
койлорум!



Ilbirs snow leopard is in a lot of trouble. He’s hungry and
needs to eat, but farmer Chinghiz needs to eat too. Ilbirs

doesn't have any more food high on the mountain, hunters got
all the marmots and deer before him. Some people want him
gone and some people want him to stay. No one can seem to

agree about where Ilbirs snow leopard should be.



Farmer Chinghiz

Get that
leopard
away!  

Hunters

I think it’s better
to hunt the

leopard, he eats
our game.

Animal lovers

No! Ilbirs has the 
right to stay!

How about paying

Farmer Chinghiz for the
sheep he took?

We can carve out a living 
area where hunters can't 

go hunting. 
That way, Ilbirs won't have 

to come 
down the mountain!

Government

What do you think?

Circle the solution you
think is best! Park Rangers

We don't have much

money, we should do

nothing.



This has become a big tangled-up problem for everyone!
Everyone thinks they're right and everyone else is wrong, a
solution won’t be easy, there may not even be one at all! Big

problems like the ones Ilbirs has can be called “wicked
problems” because they are all knotted up in balls. 

Problem

Solution



Farmer
Chingiz

Animal
Lovers

Park
Ranger

Ilbirs

Hunters

It might be easier to solve this problem if we know how everyone is connected. Let's Map The
System

Color the arrows
green between

stakeholders that
agree with each

otherand red between
stakeholders that

don’t 



ACROSS
4. The region of the world where Ilbirs home country is.
8. Talking with others respectfully and truthfully, an important part of working in groups
9. A person or group of people that contribute to the decision-making process of solving a wicked problem

DOWN
1. The country where Ilbirs lives.
2. A problem that seems to be unsolvable due to its complexity and number of stakeholders involved
3. The processes and methods that are used to research and try to solve wicked problems
5. Food that Ilbirs likes to eat
6. Environment where Ilbirs lives
7. The type of animal Ilbirs is.

Let's learn some new vocabulary
about wicked problems by solving this

cross word. If you need help, try
finding the word in the glossary!



Instead of fighting, all the stakeholders communicated with each other and found a solution that
worked for almost everyone. Hunters will hunt lower on the mountain so that there are still
marmots and deer left for Ilbirs, and the animal lovers will pay farmer Chinghiz for his lost

sheep so that he can still feed his family. Not everyone is happy with this solution, but
sometimes you can’t make everyone happy. 

Ilbirs snow leopard however is very
happy to keep playing in the snow and

having marmots for lunch.



Glossary of Terms

Wicked problem: A problem that seems to be
unsolvable due to its complexity and number of
stakeholders involved

Wicked science: The processes and methods that
are used to research and try to solve wicked
problems

Stakeholder: A person or group of people that
contribute to the decision-making process of
solving a wicked problem 

No Stopping rule: A rule about wicked problems
that shows there is no perfect solution to wicked
problems 

Systems thinking: Understanding the connections
between problems in order to come up with
solutions.

Mapping the system: Drawing connections between
problems and stakeholders to better understand
wicked problems

Communication: Talking with others respectfully
and truthfully

Central Asia: Mountainous area in Asia where snow
leopards live

Kyrgyzstan: Small land locked country in Central
Asia 
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